Morning Session:

08:57:51 From Wayne Fisher To Everyone:
	Nosara CR is spectacular
09:01:16 From Jeremy Walker, Decision Frameworks To Everyone:
	VACATIONS
09:01:26 From Wayne Fisher To Everyone:
	Nosara Costa Rica
09:01:30 From Eric Johnson To Everyone:
	Asilomar
09:01:31 From Matt Sandrin To Everyone:
	Replying to "VACATIONS"
	
	French Polynesia
09:01:33 From Wayne Borchardt To Everyone:
	Maldives
09:01:38 From Josee Tremblay To Everyone:
	Sri Lanka
09:01:38 From kxwb254 To Everyone:
	Norway
09:01:44 From Fadi Micaelian To Everyone:
	Fjords - Norway
09:01:55 From Bob Semple To Everyone:
	Tanzania
09:01:57 From Gregory North To Everyone:
	Guanacasta, Costa Rica, Pacific coast.
09:01:59 From Jeremy Walker, Decision Frameworks To Everyone:
	Lake Louise
09:02:08 From OJ Sanchez To Everyone:
	Japan
09:02:17 From David Baskins To Everyone:
	Ireland
09:02:26 From Julia Varshavsky To Everyone:
	Hacienda AltaGracia, Costa Rica
09:03:28 From Jen M To Everyone:
	California beaches and mountains
09:03:50 From Jeremy Walker, Decision Frameworks To Everyone:
	INTRODUCTIONS
09:04:44 From Wayne Borchardt To Everyone:
	Wayne Borchardt; PwC; R 50%, B 25%, G 50%
09:04:57 From Gregory North To Everyone:
	Gregory North, founder of Globe North, a Strategy and Transformation consulting firm, Green.
09:04:59 From Wayne Fisher To Everyone:
	Wayne Fisher - Rockdale Innovation - 75 Green, 25 Blue, 20 Red
09:04:59 From Jen M To Everyone:
	80% Red, 80% green, 10% blue
09:05:04 From eric moore To Everyone:
	eric moore - 50 90 75
09:05:07 From David Baskins To Everyone:
	Dave Baskins
09:05:10 From Jean-Paul Koninx To Everyone:
	Jean-Paul Koninx, DecisionQraft, 100% Yellow.
09:05:12 From Josee Tremblay To Everyone:
	Josee Tremblay SDG R50%B25%G100%
09:05:13 From Matt Sandrin To Everyone:
	Matt Sandrin - Teck Resouces - 80% green, 15% green, 5% red
09:05:18 From OJ Sanchez To Everyone:
	OJ Sanchez, Rosnik Solutions, 75% Red' 25% other
09:05:18 From Fadi Micaelian To Everyone:
	Fadi Micaelian - Sparkdit - 50-50-0
09:05:23 From Jen M To Everyone:
	(DoD)
09:05:25 From Stephen Godfrey To Everyone:
	Steve, leaving PayPal to work on an AI project for good, 50B, 10R, 40G
09:05:27 From Bob Semple To Everyone:
	Bob Semple, self employed (facilitator/consultant), Red: 10%, Green: 70%, Blue: 20%
09:05:27 From Marcy Conn | SDG To Everyone:
	Marcy Conn| Strategic Decisions Group | 70% Red; 15% Other; 15% Blue (old school CS, AI)
09:05:28 From Laura Keating To Everyone:
	Hi! My name is Laura Keating. I work for the Wilder Institute/Calgary Zoo. 33.3-33.3-33.3
09:05:38 From kxwb254 To Everyone:
	Bart Willigers: AstraZeneca- 75%R/65%B/25%
09:05:52 From Logan To Everyone:
	Logan Verhelst
	Teck Resources Limited
	G: 80; R: 60; B: 20
09:06:18 From Julia Varshavsky To Everyone:
	Julia Varshavsky, founder of OccamPoint and Sagecrew, background in pharma and Data Science, 33.3 across
09:06:34 From Gregory North To Everyone:
	Skewed.  Good stats joke for this group.
09:06:36 From David Baskins To Everyone:
	Dave Baskins,  Avisen Wealth Management,  70% Green, 20% Red, !0% Blue
09:08:00 From Wayne Fisher To Everyone:
	advocacy culture; decisions are made then justified with formal tools
09:08:25 From Rhandeev Singh To Everyone:
	Rhandeev Singh, entrepreneur-in-hibernation, ex-Google
09:08:44 From Jeremy Walker, Decision Frameworks To Everyone:
	WHAT'S PROBLEMATIC ABOUT HUMANS AT THE CENTER?
09:09:15 From Rhandeev Singh To Everyone:
	For me, the most problematic aspect of humans at the center of applications of AI/ML is that most applications end up putting only SOME (or certain) humans at the center
09:10:01 From Jen M To Everyone:
	What's hard: decisiveness is a core leadership competency,  so some aren't open to (or follow through with) the frameworks and processes
09:10:30 From Bob Semple To Everyone:
	In my experience (especially at board level), cognitive bias, lack of psychological safety and risk management immaturity are the 3 enemies of good decision-making
09:10:35 From OJ Sanchez To Everyone:
	achieving alignment but on the right decision
09:11:37 From Laura Keating To Everyone:
	Egos
09:11:45 From Jen M To Everyone:
	...conflicts, politics, competing priorities, fear...
09:12:06 From Laura Keating To Everyone:
	Often lack of awareness that there is a huge field of research behind decision making
09:12:09 From Gregory North To Everyone:
	We see organizations pursuing an "AI Strategy" where measure of success is how much AI do we have vs. what is the value derived from AI in support of their mission AND the way in which it positively, or not, impacts the experience of its employees/members.
09:12:21 From Jean-Paul Koninx To Everyone:
	I think we (too often) ignore the true human (emotions, ethics, etc) at the centre. Too “soft” for business decisions. But just those emotions, when acknowledged, help make the decisions better.
09:14:38 From Gregory North To Everyone:
	Human centricity requires us to understand what baggage, bias, limits we bring to the training of and interaction with machine intelligence.
0
09:15:14 From Jean-Paul Koninx To Everyone:
	[apologies for switching off my video at times - munching a bit of dinner @ European timezone …]
09:18:00 From Josee Tremblay To Everyone:
	Unsure if the question should be "What is problematic about putting AI at the center?" TRUST in AI is the current problem.  Because AI-only based solutions to date are not quite resonating right consistently yet i.e. overinflate biases based on gender/race/etc.  to boot, we are also haunted by HAL
09:18:50 From Wayne Fisher To Everyone:
	Algorithms just codify the biases, not correct for them
09:19:19 From Jeremy Walker, Decision Frameworks To Everyone:
	WHY HAVE WE NOT MADE MUCH PROGRESS ON ADDRESSING HUMANS AT THE CENTER?
09:20:30 From Jean-Paul Koninx To Everyone:
	Fear of future - increasing lack of control over personal data and privacy.
09:21:39 From Gregory North To Everyone:
	Generative AI has seen an extraordinary take up rate, and now that it is being used by students writing papers and businesses generating content  - people are being directly confronted with AI as a partner/competitor in knowledge work.
09:23:19 From Stephen Godfrey To Everyone:
	Fear of technology dates back to at least the beginning of the industrial revolution- I just looked up the word luddite and its origin is from English workers destroying machinery in cotton and woolen mills in the early 1800s
09:23:34 From Stephen Godfrey To Everyone:
	That said, things may be different now as speakers have pointed out
09:24:01 From Gregory North To Everyone:
	Agreed, Jean-Paul, the privacy challenge / pervasive sense of "AI watching/listening" 24/7, 365 is a major source of fear.
09:24:59 From Rhandeev Singh To Everyone:
	I think the reasons why humans aren't as "at the center" as they could be, are twofold. ① Because AI/ML developed up to now without deeper involvement by communities that know how to put humans at the center, such as this SDP crowd. We need to get more plugged into this! And ② because every new tech goes through three phases: (1) basic research phase and (2) applications/commercialization and (3) societal implications and safeguards; and AI/ML is still young, mostly phase (1), but recently going through also (2) and (3) in parallel, but #2 and #3 are still rather nascent in the US (more developed in some other countries e.g. China)
09:27:27 From Julia Varshavsky To Everyone:
	intellectual property rights are of big concern to individuals and businesses.
09:27:52 From eric moore To Everyone:
	Automating Judgment&DM is not just about cost, but accountability.  Structured DM -- thinking before acting -- is competing with empiricism - trying and seeing what happens.  What is the cost of failed action to the decision maker, to the sponsor of an action?  How does the the parent organization, in terms of roles and accountability, reward successful outcomes in relation to unsuccessful outcomes? Who pays for failures? With a faith in algorithmic performance, delegating J&DM to algorithmic decisions is a way of indemnifying the decision maker by allocating the risk to the technical system... This is in a way the old saying that "Nobody ever got fired for choosing IBM".
	There may be an advantage to de-centering humans.
09:27:58 From Clay Warlick To Everyone:
	Why haven't we made progress putting people at the center? 
	Because we are human! Humans, as we have been describing them this morning, have a Sys1 and Sys2, and Sys2 is meant to influence Sys1, but Sys1 is ultimately in control simply because it's more efficient.  Using AI, and technology, becomes the default because it is more efficient.  To be blunt, we humans are lazy, probably lazier than we realize, some lazier than others.  But we will continue to "mindlessly" drive cars on our familiar road systems, we will continue to use search engines, and now further rely on AI... simply because it's easy.  Maybe it's not right, but lets not ignore the fact that humans are humans, and the general public is, call it 80%, or the population
09:28:13 From Fadi Micaelian To Everyone:
	Is it an IP challenge or a Copyright issue?
09:29:03 From Josee Tremblay To Everyone:
	Do we know of an alternative open-AI platform that does not oblige us to release our info/rights to run a subroutine?
09:29:12 From Logan To Everyone:
	Something that seems to be limiting a human centric approach to AI and Decision making is an all or nothing view of how we use AI to make decisions, instead of looking at the strengths and limitations of both technology and people in decision making, and figuring out how we can leverage the strengths of both while to lead to the best outcomes
09:30:00 From Jean-Paul Koninx To Everyone:
	Quite a few (larger) companies have set up a ring-fenced version of ChatGPT in their own companies to circumvent the IP issue.
09:30:12 From Eyas Raddad To Everyone:
	Please return to the main conference link at 11:35 PM CT.
09:30:39 From Fadi Micaelian To Everyone:
	IMHO In AI each entry is a statical entry that contributes to the overall classification. There is little room for involving the human in the process. While in Decision Intelligence, the purpose is to have the human drive tor influence he decision.
09:32:09 From Jean-Paul Koninx To Everyone:
	“Probably we can control them” ;-) … Are we controlling , say, social media?
09:32:09 From Gregory North To Everyone:
	AI will reflect us.  To improve AI output we need to focus on the human element, which includes our failings/limits as well as ideas and our aspirations.
09:32:10 From eric moore To Everyone:
	business decisions makers by and large are not the the deep technologists applying ML
09:32:47 From Jen M To Everyone:
	Help clarify the range of human-machine opportunities for executive decision-makers
09:32:59 From Bob Semple To Everyone:
	GPT4 summary:
09:33:24 From Julia Varshavsky To Everyone:
	Replying to "Do we know of an alt..."
	
	I think this could be a way to a solution. There is a base training set on which the model was trained, and then the technology package gets licensed for private use, at which point the subsequent training happens in the private domain. Updates managed via future releases that utilize updates on public training data. Something along these lines
09:33:37 From Bob Semple To Everyone:
	Selective Human Centricity in AI: The conversation begins with a concern that AI applications often prioritize certain humans over others, leading to biases.
	
	Leadership and Decision-Making Challenges: Jen M and others highlight issues like cognitive biases, psychological safety, risk management, and the difficulty of achieving alignment in decision-making.
	
	Egos and Politics: Laura Keating and Jen M discuss how egos, conflicts, and politics can interfere with decision-making.
	
	Organizational AI Strategies: Gregory North points out that some organizations focus more on the quantity of AI rather than the value it adds or its impact on employees.
	
	Ignoring Human Aspects: Jean-Paul Koninx emphasizes the importance of acknowledging human emotions and ethics in decision-making, which are often overlooked in business contexts.
09:33:44 From Gregory North To Everyone:
	Thank you Jeremy!
09:33:53 From Bob Semple To Everyone:
	Challenges in Trusting AI: Josee Tremblay and Wayne Fisher discuss the issue of trust in AI, particularly concerning biases codified in algorithms.
	
	Fear and Privacy Concerns: Participants express concerns about losing control over personal data and the invasive nature of AI.
	
	Evolution of AI/ML: Rhandeev Singh notes that AI/ML is still evolving, with societal implications and safeguards still developing.
	
	Intellectual Property Rights: Julia Varshavsky and others raise concerns about intellectual property and copyright issues in the context of AI.
	
	Automating Judgment and Decision-Making: Eric Moore discusses the balance between structured decision-making and empiricism, and the accountability issues that arise when delegating decisions to AI.
09:34:02 From Bob Semple To Everyone:
	Human Nature and Efficiency: Clay Warlick reflects on human nature, suggesting that efficiency and convenience drive the increasing reliance on AI, sometimes at the expense of centering human needs and perspectives.
	
	Integrating Human and AI Strengths: Logan highlights the importance of leveraging both human and AI strengths in decision-making, rather than adopting an all-or-nothing approach.
	
	AI and Corporate Solutions: Jean-Paul Koninx mentions how some companies are creating private versions of AI tools like ChatGPT to address intellectual property concerns.
09:34:56 From Rhandeev Singh To Everyone:
	I feel that in days to come it will become possible to enable downstream users to express model training and biasing and safeguard preferences and that level of mass customization will become essential to putting humans at the center. Also the ongoing work on how to identify and formalize and inject human ethics into models is probably going to be fairly important for putting humans at the center going forward.

Afternoon Session:

13:09:43 From Jeremy Walker, Decision Frameworks To Everyone:
	Hilda - I'm on with Ray so you can't hear me.
13:10:16 From SDP Events To Everyone:
	Setting up a debrief in an hour with the co-chairs. Would you like to join this meeting? Not sure who will be there.
13:10:28 From Jeremy Walker, Decision Frameworks To Everyone:
	Sure
13:12:13 From SDP Events To Everyone:
	ok will send you the invite.
13:33:37 From Carl Spetzler To Everyone:
	Upper Amazon cruise
13:33:39 From Gregory North To Everyone:
	River cruise in Europe.  Germany/ France
13:33:43 From Jeremy Walker, Decision Frameworks To Everyone:
	WHERE ARE YOU GOING?
13:35:58 From Srividhya Vaidyanathan To Everyone:
	Somik Rahas presentation
13:36:17 From Jeremy Walker, Decision Frameworks To Everyone:
	WHICH RESONANTED AND WHY?
13:36:25 From Josee Tremblay To Everyone:
	Somik because it connected the human with AI
13:37:44 From Schnyder, Jara To Everyone:
	You still need to ask it the right questions 🙂
13:39:32 From Josee Tremblay To Everyone:
	I love that statement Eyas!:  "Increase the intimacy between the Human and AI."
13:41:55 From Jeremy Walker, Decision Frameworks To Everyone:
	WHAT WOULD THINK NEEDS TO BE SEEN NEXT?
13:42:14 From Gregory North To Everyone:
	Having AI here with us at the table, part of the conversation.
13:42:25 From Nadia Papamichail To Everyone:
	prompt engineering for decision analysis
13:47:03 From Gregory North To Everyone:
	Further investigation into strategies to reduce bias in data sets.  For example the work by Shutterstock.
13:48:01 From Jennifer Tailor To Everyone:
	Increased user friendly, instead of humans having to learn how to talk to AI, how can we teach it to learn what we want
13:53:26 From Jeremy Walker, Decision Frameworks To Everyone:
	WHAT CHAPTERS CAN SDP WRITE?
13:54:07 From Nadia Papamichail To Everyone:
	SDP can help with branding. I get invites to discuss how AI can help with decision making. How can I shift the focus onto 'decision intelligence'? As a community we find it difficult even to articulate what is 'decision intelligence"
13:54:44 From Gregory North To Everyone:
	What Josee said!
13:55:34 From Eyas Raddad To Everyone:
	We reconvene in the main conference link at 4 pm CT (~5 min)
13:58:14 From Jennifer Tailor To Everyone:
	She garnered trust, and that is what is still missing in AI
13:59:07 From Josee Tremblay To Everyone:
	How about we make it user specific; "our individual grand-mother's voice" :)
14:00:20 From Jennifer Tailor To Everyone:
	Thank you

